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&KPI CONTACT DETAILS N West

W Analyzers vy )r SPEAKERS B Trax.

W West
Trax.

Independent Analyst and Advisor

SWest
Trax.

Independent Analyst and Advisor

Robin Thonhofer

Partner

Carsten Miiller

Partner
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& KP| ABOUTWESTTRAX N West

Analyzere. Trax

sssssssssssssssss d Menitoring Independent Analyst and Advisor

& Independent analyst

[ Expertise in SAP utilization analyses

& Objective

& Factbasec SAP 360° IN 1 DAY

¥ Automated

)

More than 2,000 completed SAP analyses in 15 different industries
& SAP Silver Partner wi

)

Founded in 2003 and based in Germany and Switzerland

West Trax GmbH & Co. KG 3



FKPI  WEST TRAX BUCKET LIST 2024 FOR SAP CUSTOMERS

Analyzere.

ety assosmens oy 1 HE. TOP TOPICS FOR ALL SAP SYSTEMS AND CUSTOMERS

West Trax GmbH & Co. KG

SAP Solution
Manager
End of Life

SAP HCM Strategy

Upcoming

mandatory e-

invoicing

Budget and
project planning

Optimize
license costs

Secure investment
volume

Older SAP releases

Increase in
maintenance costs

Cloud readiness
test

Audit of annual
financial
statements

SWest
Trax.

Independent Analyst and Advisor



SKPl WEST TRAX BUCKET LIST 2024 FOR SAP CUSTOMERS N West
W Analyzere B ,HGET AND PROJECT PLANNING Trax

: ———
V// I\
=
S/4AHANA Cost reduction and Clean up in-house
preliminary study optimization potentials developments/
Eliminate compliance
risks
& Overview of project scope & Use of SAP Standard & Reduce complexity
& Reliable facts and roadmap & Process optimization & Avoid unnecessary costs for
& Basis for business case & Licenses maintenance and updates
& Resource optimization & In-house development © Reduce risk and security
& Understanding the system & Storage Fisks

landscape

West Trax GmbH & Co. KG 5



ﬂKPl WEST TRAX BUCKET LIST 2024 FOR SAP CUSTOMERS N West
W Analyzets  3priMIZE LICENSE COSTS - AVOID INCREASED LICENSE COSTS - 5 STEPS Trax

® Create transparency about the current SAP license landscape

@ Development of an optimal license strategy for the coming years
& SAP Cloud Services versus On-Prem, Compliance
& Determine negotiation tactics and negotiation strategy
& Create requirements and negotiation paper

License
consultation

® Preparation of the negotiation with SAP or an SAP partner

1l
I

® Conclusion of updated or new SAP license agreements

® Planning subsequent years - annual SAP measurement services, ensuring compliance

West Trax GmbH & Co. KG 6



KP| PREPARATION FOR LICENSE CONSULTATION N West

W Analyzers £ AL TEMPLATE TO THE SAP CONTRACT DEPARTMENT Trax
&8 E3
€5 SAP contract department with the e-mail address: == =
Contract.center.germany@sap.com :m -

€ Please include your customer numbers in the e-mail.

Ladies and Gentlemen,

We kindly ask you to provide us with an overview of our license
agreements with SAP in Germany with the following information.

Our customer number is: XXX XXX

. booked license orders (products, quantities, gross and net prices)
SAP order, contract and purchase order numbers
Material overview with extended information
Installations assigned to your contract

. Current nursing positions

West Trax GmbH & Co. KG 7
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SKPl WEST TRAX BUCKET LIST 2024 FOR SAP CUSTOMERS N West
.1 Analyzer ) hep SAP RELEASES / INCREASE IN MAINTENANCE COSTS UNTIL 2025 OR 2027 S Trax.

¥ SAP ERP 6.0
& EHP 0-5: Mainstream maintenance at the end of 2025
€ EHP 6-8: Mainstream maintenance at the end of 2027 (extended maintenance at the end of 2030)

= SAP S4/HANA
& Release 1709, 1809, 19209: Mainstream maintenance at the end of 2025

= SAP S4/HANA (SAP Labs Preview)
B Next Release 2025
& Two feature packs announced for 2024

West Trax GmbH & Co. KG 8



KKP|  WESTTRAX BUCKET LIST 2024 FOR SAP CUSTOMERS

Analyzere.
0 A

Maturity Assosyment ond Monitai * CLOUD READINESS TEST

@ Cloud N

destination

@@

Standardization
degree

West Trax GmbH & Co. KG

RN $)i

-
In-house Corporate
developments strategy

Location-specific
differences



“IWest

KKPI  SECURITY PATHFINDER

e Analyzers  ANNUAL AUDIT/ ISA 315 STANDARD / FRAUD AND MANIPULATION POSSIBILITIES S Trax.
E3a
Data loss / data manipulation = Eé
Delete/change master or =
transaction data! @
Financial Supply chain due diligence?
statements’

. . Manipulation of data in the
Manipulation of

/ financial data! ("‘ -
N d ‘
T1SA 315 has been mandatory since W TR RN
2022. B
.

Change contents of /

supply chain!

2 LkSG has applied to companies with 1,000
employees or more since 2024.

Changes in inventories
documents Manipulation of inventory
Manipulation B datal

I T
of document datal - ‘ﬁ:h
AL T g
L oy

Can you rule
out these
risks?

{

Conclusion: The risks mentioned here are real in all SAP systems, which is why unauthorized changes in SAP systems must be
excluded by an appropriate concept and monitoring.

West Trax GmbH & Co. KG 10



SKPl WEST TRAX BUCKET LIST 2024 FOR SAP CUSTOMERS N West

W Analyzers  T1,- top TOPICS FOR ALL SAP SYSTEMS AND CUSTOMERS S Trax.

Budget and
project planning

! Optimize
SAP Solution license costs

Manager :
End of Life Secure investment

volume

Older SAP releases
SAP HCM Strategy |ncrease in
maintenance costs

Upcoming
mandatory e-
invoicing

Cloud readiness
test

Audit of the annual
financial
statements

West Trax GmbH & Co. KG 11



&KP| WEST TRAX BUCKET LIST 2024 FOR SAP CUSTOMERS N West
- Analyzers  Liow cAN WEST TRAX SUPPORT YOU NOW? DATA FROM OUR USAGE ANALYSIS W Trax.

More than More than More than More than

40% 80% 50% 80%

of the in-house of the in-house
developments are not developments used
used or are massively could be replaced by
outdated! standard!

90%

of the available
SAP standard is not
used today!

of the applications in
SAP systems are in-
house developments

of the established business processes are NOT
transparent for decision makers, project managers,
project staff and partners!

Source: West Trax Benchmark Database: 2,000+ benchmark analyses in 15 industries
West Trax GmbH & Co. KG 12



“AWest
Trax.

Independent Analyst and Advisor

&KP| WEST TRAX BUCKET LIST 2024 FOR SAP CUSTOMERS

W Analyzets pEbOSITORY OF SYSTEM USAGE IN JUST 1 DAY, WITHOUT WORKSHOPS AND QUESTIONNAIRES

6-LEVEL BUSINESS PROCESS HIERARCHY ...

M | Purch Ord NB - Purchase
aterials i renasercracr requisition
Management Purchasing Purchase Orders Maintenance ME21N - Create

Documents: 53.971
Purchase Order

XB - E-catal d
Inventory Purchase Purchase Order catalog order

o oz ) ) request
Management Requisitions Monitoring

Documents: 34.253
ME22 / ME22N -
Invoice Purchase Order Change RIS Stgrcgetrrans‘cer
Verification Release Process Purchase Order Documents:
16.372
ME23 / ME23N -
Display Purchase

Order

External Services

.. INCL. USAGE DATA THROUGH AUTOMATIC MAPPING ALGORITHM!

West Trax GmbH & Co. KG 13



&;KPl WEST TRAX BUCKET LIST 2024 FOR SAP CUSTOMERS ‘yI_Vest
raXe

Analyzers REPOSITORY OF SYSTEM USAGE IN JUST 1 DAY, WITHOUT WORKSHOPS AND QUESTIONNAIRES

Maturity Assessment and Menitoring
: Post
Ship- o Customer
: goods Billing
ping ssue paymemt

Example of "Order To Cash"
usage analysis

whose use raises questions Approx. 500,000 0 dialogs ?

dialogs per month

VLO1N: approx. 300,000 dialogs
VLO1: approx. 30,000 dialogs

A few typical transactions ' - /

approx. 2,000,000 Approx. 350,000
) dialogs per month
dialogs per month

190 order types available
Of which 53 used in the period 2 years
Of which 50 Z order types

West Trax GmbH & Co. KG 14



ﬂKPl WEST TRAX BUCKET LIST 2024 FOR SAP CUSTOMERS ‘yI_Vest
rax.

Analyzer:  UPCOMING E-INVOICING OBLIGATION / CHECKLIST

Maturity Assessment and Monitoring

=
‘ L] (] ] L] f— J - .
5 Upcoming mandatory e-invoicing = |-y =
i
¥ Use the checklist for the introduction of e-billing =
Update on E-Invoicing
The B2B E-invoicing obligation has been decided. From 2025, a lot of European countries must be able to accept and process E-invoices. The obligation to send E-invoices
will take effect gradually until the end of 2027. In this presentation, you will learn more about the requirements and how you can implement them on the incoming and
outgoing side with xSuite.
15
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KKP| WESTTRAX BUCKET LIST 2024 FOR SAP CUSTOMERS

AAnalyzer:  SAP HCM / URGENT RECOMMENDATION FOR THE DEVELOPMENT OF AN SAP HCM STRATEGY

Maturity Assessment and Monitoring

¥ End of maintenance for SAP ERP HCM

€ SAP has announced that regular maintenance support for the on-prem. SAP ERP HCM
run until 2027 (with the option of extended support until 2030). Companies therefore need to

rethink their long-term strategies.

product will

& Transition to SAP SuccessFactors
& SAP is increasingly relying on its cloud-based HCM solution, SAP SuccessFactors

HCM

West Trax GmbH & Co. KG
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Trax.

Independent Analyst and Advisor
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“AWest
Trax.

Independent Analyst and Advisor

KKPI  WESTTRAX BUCKET LIST 2024 FOR SAP CUSTOMERS

W Analyzer. ¢ AP SOLUTION MANAGER END OF MAINTENANCE

SAP Solution SAP Cloud
Manager ALM

SAP Solution Manager, SAP Focused Run End of mainstream maintenance End of extended maintenance for
in mainstream maintenance for SAP Solution Manager SAP Solution Manager
I | |
| | | >
Nowr End of 2027 End of 2030
SAP Solution Manager 7.2 - Operations ——Customer specific maintenance -
SAP Solution Manager 7.2 — Implementation & ITSM Extended maintenance Customer specific maintenance g

SAP Focused Run
Source: SAP

West Trax GmbH & Co. KG 17



SKPl WEST TRAX BUCKET LIST 2024 FOR SAP CUSTOMERS N West

W Analyzers  T1,- top TOPICS FOR ALL SAP SYSTEMS AND CUSTOMERS S Trax.

Budget and
project planning

! Optimize
SAP Solution license costs

Manager :
End of Life Secure investment

volume

Older SAP releases
SAP HCM Strategy |ncrease in
maintenance costs

Upcoming
mandatory e-
invoicing

Cloud readiness
test

Audit of the annual
financial
statements

West Trax GmbH & Co. KG 18



SKPI UNCOVERING THE FULL SAP POTENTIAL

Analyzere.

atriy assssmene mavonierng. I | ANALYZER PORTFOLIO

West Trax GmbH & Co. KG

2 B2 B2 =B

€ Modernization

€ Re-standardization

£ Cost reduction

Actual state analysis Strategic analyses & Assessment of the degree
Performance of maturity
Custom code external & Benchmarking
IT provider
Background Jobs £ S/4HANA Assessment
internal IT é
o
!
Individual 93 & Consolidation
.
<Y
benchmarks % Process & Outsourcing
System comparisons 090/ manager & Upgrade
Z
Process Mining ®,

Agile master data Process assessments

& Financial processes
& Order-to-Cash

& Human Capital Management

“AWest
Trax.

Independent Analyst and Advisor

19



FKPI  NO TIME FOR TRANSPARENCY?

W Analyzers | o1 SAVINGS IN THE ClO COST CENTER!

Average realisable savings potential per year on the ClO cost centre per

SAP ERP system by sector
w
1.400.000 € 3
5
o - S
1.200.000€ 8 2 2
~ = &
=) w e w 2
= = w - = w w v
1.000.000€ s 2 2 28 g 2 o
o o, o = O R 5
5 g 5 2 =z v g 3
W © @ =3 o © )
8 8 3
800.000€ S w w <
$ d § =
3 2
600.000€
400.000€
200.000€
0€
= 9] N £ ® - ©
: £ & % 5 5 23 8 2 £ & 5 & %
o o o 3] = = o = =) @ c 2 © 7]
c < c [ © c o = < o P c
o Q = w 2 2 S g o v = O
5 £ E s 5 L 2 F
. . 0 0 < -U) O 6
Savings in ongoing operations from >2,000 system analyses £ > 5
2 3
without consideration of project, license or storage savings! Quelle: West Trax GmbH 3 K

West Trax GmbH & Co. KG
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EKPl WEST TRAX IN THE SAP PARTNER ECOSYSTEM
Analyzere.

ety Assessmens i enirng EXEMPLARY IMPLEMENTATION OF AN SAP MODERNIZATION

As-Is
SAP Landscape

Custom Ul
Classic DYNPRO

WD WD
JAVA ABAP

Custom ABAP
Programs

Programs
Interfaces

Enhancements

Non-Standard SAP

Heavily customized
SAP Landscape

-

West Trax GmbH & Co. KG

O\ Analysis
N West \
Trax. & ;!\SaEzIen.

Independant Analyst and Advisar Maturity Assessment and Monitering

Full transparency on current

landscape, identify gaps and

potential in near real time,
throughout the journey

Automated assessments,
Al powered predictions,
event driven monitoring

ﬂWest
Trax.

Indepsndant Analyst and Advisor

SAP Ecosystem
Fit/Gap

Advice

Project Partner
Mapping

s

Interpretation
and Preproject

Execution

Innovation to
complement

“AWest

Trax
Independent Analyst and Advisor
=7
—
=3
E3

To-Be
SAP Landscape

SADA

Standard SAP

S/4HANA
SAP RISE

Standard SAP

Custom Code &
Programs

BTP

Open Platforms

Future Platforms

21



SKH PART OF THE IBM/RED HAT MODERNIZATION FACTORY

W Analyzers £+ EMPLARY IMPLEMENTATION OF AN SAP MODERNIZATION

SAP Modernization in time - at scale!

Using our Ecosystem to support SAP customer journey
A practical example

AS-IS @ Analysis Interpretation "} To-Be
SAP Landscape N and Preproject ‘ SAP Landscape

Heavily Customized A West Cléancore
SAP Landscape AW Trax. “""!“' Prepare your landscape, Migrate at scale into all
w, ¥ ecc Full transparency on = balance clean core = hybrid infrastructures, w, .
mmmp  current landscape, identify 4= strategy, create Quick % integrate & automate | e
Cu-stom 2 gaps and potential in near wins, do housekeeping, everything, Sandaa s
Classic DYNPRO real time, throughout the Simplify Future SAP Run SAP
WD WD journey SAP RISE
JAVA  ABAP 17 Red Hat - SAP I
Partners b~ :
Custom ABAP Custom Code &
Programs Automated Assessments, Programs
Programs Al powered predictions, m On-the-fly Innovation BTP
Interfaces Event driven Monitoring Open Platforms
Erharicements . Modernize & innovate at scale, End-2-End integration, Future Platforms
Expand SAP and DevOps for SAP
6 Red Hat - SAP l
@ Partners @

3 3 N

R g Run: The Best Hybrid Platform for all SAP workloads
- \

a (5)a)
y / Simplify: Automate the Hybrid SAP Enterprise
RedHat @) - plify: y P

Source: https://e3mag.com/en/universal-tools/

West Trax GmbH & Co. KG

Expand: Complement, Expand and Surround SAP with modern Cloud Native Applications ‘ RedHat

“AWest
Trax.

Independent Analyst and Advisor

Lestn
iyl
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s KPlI WESTTRAX KPI ANALYZER SWest
Analyzere. Trax.

Maturiey Assessment s temeorne. DAP 360° SYSTEM UTILIZATION IN 1 DAY - HOW DOES THAT WORK?

A Y
/

Continuous
improvement

SAP 360° Deep Dive Analyses

Annual subscription s

SAP 360° Spotcheck analyses

Per analysis, 3 months access

————————
N o o o o o

\,

5 Results, derivations and prioritization
of measures
€8 R2A- Report (Results 2 Advise - N
Report)
€8 R2A-C-Level / Management
Summary (Results 2 Advise
Management Summary)
Interpretation of the analysis results
Key figures in the KPI Analyzer and the
identification of best practices

Monitoring and
control

5 Results and indications of possible
measures

West Trax GmbH & Co. KG 23
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Maturity Assessment and Monitoring
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/

Implementation of
measures
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Optional coaching
Support :

7
N,

Y
/

Presentation of
results
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SKPI SUMMARY OF BENEFITS N West

MaturityAssesﬁeE]gl!onnitemirr:z WE OFFER YOU eee IndependentArIys[‘a?Aﬁ
& 360° SAP facts per system in just 1 day @m
— 2
& Scalability even with large system landscapes &= (=Y
i
2 £ "One single source of truth" for all project participants m@

(location-independent, internal and external, C-level, IT
and specialist departments)

&

Reliable and prioritizable to-do's for all use cases

=

Reusability of the results (e.g. BPI, process mining, etc.)

© Faster project decisions

© Resilient business case

ﬂ KPI © Conservation of resources

Analyzere. » _
Maturity Assessment and Monitoring é; Ve r|f|a ble Cost red u Ctl on

© Risk minimization
® Faster future-proofing
£ Coaching as part of the analyses

{5 Established partner in the SAP ecosystem

24



F¢IKP|  WHAT CAN WE DO NEXT? e west
Fraxe

W Analyzers  po S MOTION FOR ALL XSUITE ROADSHOW PARTICIPANTS

[ Special conditions Offer form in the handout Analysis video with demo data
£ 10% on the analysis " .
West :

¥ 50% crediting to the next higher BSTae Your neutral SAP guide BEKTL.

analysis category within the first

useful life sy et i detas o waparancy nparatons ond mrocs
¥ 3 additional free months of app use The aariaryou know about ik, blara.an inetfcleocy o =

quality problem, the more options you have to react and the less it will cost!

We provide you with this transparency quickly and easily:

¥ 10 % on coaching Automated
Due diligence or spot check analysis

West Trax Due Diligence Analysis

sy

€ Free analysis of the optimization A

potential for xSuite topics
& P2P processes

The West Trax KPI Analyzer is a Saa$ application that helps companies to analy-
s E . . . sg;h_q‘rSAPsystemsandmﬁﬂghﬂrg&dﬁmﬁm.hbﬁa@ﬁﬂl&dwm&
-INVOICIN g bility to generate meaningful usage metrics that help companies measure the
health and efficiency of their SAP systems. This means that operations and pro-
jects can be planned, implemented and monitored faster, more cost-effectively
and with higher guality and continuous, reliable facts.

Contact us

Carsten Miiller
Tel.: 0151/ 11234220
cmueller@westtrax.de
www.westtrax.de

West Trax KPl Analyzer Spotcheck Analysis

West Trax GmbH & Co. KG 25
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https://www.youtube.com/watch?v=xJ6P5YcQaOQ

&KPI CONTACT DETAILS N West

. Analyzers 1, \NK YOU VERY MUCH B Trax.

N West
Trax.

Independent Analyst and Advisor

SWest
Trax.

Independent Analyst and Advisor

Robin Thonhofer

Partner

Carsten Miiller

Partner
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