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A WARM WELCOME

West Trax Bucket List 2024 for SAP customers

Topics that you should urgently initiate!

xSuite roadshow in spring 2024
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CONTACT DETAILS
YOUR SPEAKERS

Amselweg 13

65623 Hahnstätten / Germany

Mobile +49 15776830925

E-mail rt@thonhofer-consulting.de

Web www.thonhofer-consulting.de

Robin Thonhofer
Partner

Now
scan!

Amselweg 13

65623 Hahnstätten / Germany

Mobile +49 151 11234220

Phone +49 6430 92098

Fax +49 6430 92097

E-mail cmueller@westtrax.de

Web www.westtrax.de

Carsten Müller
Partner

Now
scan!

mailto:thonhofer@thonhofer-consulting.de
http://www.thonhofer-consulting.de/
mailto:dbohr@westtrax.de
http://www.westtrax.de/
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Independent analyst

Expertise in SAP utilization analyses

Objective

Fact-based

Automated

More than 2,000 completed SAP analyses in 15 different industries

SAP Silver Partner

Founded in 2003 and based in Germany and Switzerland

ABOUT WEST TRAX

SAP 360° IN 1 DAY
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Budget and 
project planning

Optimize
license costs

Secure investment
volume

Older SAP releases

Increase in 
maintenance costs

Cloud readiness 
test

Audit of annual 
financial 

statements

Upcoming 
mandatory e-

invoicing

SAP HCM Strategy

SAP Solution 
Manager 

End of Life

WEST TRAX BUCKET LIST 2024 FOR SAP CUSTOMERS
THE TOP TOPICS FOR ALL SAP SYSTEMS AND CUSTOMERS
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WEST TRAX BUCKET LIST 2024 FOR SAP CUSTOMERS
BUDGET AND PROJECT PLANNING

S/4HANA 
preliminary study

Cost reduction and 
optimization potentials

Clean up in-house 
developments/

Eliminate compliance 
risks

Overview of project scope

Reliable facts and roadmap

Basis for business case

Resource optimization

Understanding the system 

landscape

Use of SAP Standard

Process optimization

Licenses

In-house development

Storage

Reduce complexity

Avoid unnecessary costs for 

maintenance and updates 

Reduce risk and security 

risks
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 Create transparency about the current SAP license landscape

Development of an optimal license strategy for the coming years

SAP Cloud Services versus On-Prem, Compliance

Determine negotiation tactics and negotiation strategy

Create requirements and negotiation paper

 Preparation of the negotiation with SAP or an SAP partner

 Conclusion of updated or new SAP license agreements

 Planning subsequent years - annual SAP measurement services, ensuring compliance 

WEST TRAX BUCKET LIST 2024 FOR SAP CUSTOMERS
OPTIMIZE LICENSE COSTS - AVOID INCREASED LICENSE COSTS - 5 STEPS

License 
consultation
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PREPARATION FOR LICENSE CONSULTATION
E-MAIL TEMPLATE TO THE SAP CONTRACT DEPARTMENT

SAP contract department with the e-mail address:

Contract.center.germany@sap.com

Please include your customer numbers in the e-mail.

Ladies and Gentlemen,

We kindly ask you to provide us with an overview of our license 
agreements with SAP in Germany with the following information.

Our customer number is: XXXXXXXX

• booked license orders (products, quantities, gross and net prices)

• SAP order, contract and purchase order numbers

• Material overview with extended information

• Installations assigned to your contract

• Current nursing positions

mailto:Contract.center.germany@sap.com
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WEST TRAX BUCKET LIST 2024 FOR SAP CUSTOMERS
OLDER SAP RELEASES / INCREASE IN MAINTENANCE COSTS UNTIL 2025 OR 2027

SAP ERP 6.0

EHP 0-5: Mainstream maintenance at the end of 2025

EHP 6-8: Mainstream maintenance at the end of 2027 (extended maintenance at the end of 2030)

SAP S4/HANA 

Release 1709, 1809, 1909: Mainstream maintenance at the end of 2025

SAP S4/HANA (SAP Labs Preview)

Next Release 2025

Two feature packs announced for 2024
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WEST TRAX BUCKET LIST 2024 FOR SAP CUSTOMERS
CLOUD READINESS TEST

Standardization
degree

In-house 
developments

Corporate 
strategy

Location-specific
differences

Cloud 
destination
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SECURITY PATHFINDER
ANNUAL AUDIT / ISA 315 STANDARD / FRAUD AND MANIPULATION POSSIBILITIES

Financial 

statements1

Manipulation of 

financial data!

Change contents of 

documents

Manipulation

of document data!

Supply chain due diligence2

Manipulation of data in the 

supply chain!

Changes in inventories

Manipulation of inventory 

data!

Data loss / data manipulation

Delete/change master or 

transaction data!

Can you rule 
out these 

risks?

1 ISA 315 has been mandatory since 
2022.

2 LkSG has applied to companies with 1,000 
employees or more since 2024.

Conclusion: The risks mentioned here are real in all SAP systems, which is why unauthorized changes in SAP systems must be 
excluded by an appropriate concept and monitoring.
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Budget and 
project planning

Optimize
license costs

Secure investment
volume

Older SAP releases

Increase in 
maintenance costs

Cloud readiness 
test

Audit of the annual 
financial 

statements

Upcoming 
mandatory e-

invoicing

SAP HCM Strategy

SAP Solution 
Manager 

End of Life

WEST TRAX BUCKET LIST 2024 FOR SAP CUSTOMERS
THE TOP TOPICS FOR ALL SAP SYSTEMS AND CUSTOMERS
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WEST TRAX BUCKET LIST 2024 FOR SAP CUSTOMERS
HOW CAN WEST TRAX SUPPORT YOU NOW? DATA FROM OUR USAGE ANALYSIS

of the applications in 
SAP systems are in-

house developments

40%
More than

of the in-house 
developments are not 
used or are massively 

outdated!

80%
More than

of the in-house 
developments used 
could be replaced by 

standard!

50%
More than

Source: West Trax Benchmark Database: 2,000+ benchmark analyses in 15 industries

of the available 
SAP standard is not 

used today!

80%
More than

of the established business processes are NOT 
transparent for decision makers, project managers, 

project staff and partners!

90%
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WEST TRAX BUCKET LIST 2024 FOR SAP CUSTOMERS
REPOSITORY OF SYSTEM USAGE IN JUST 1 DAY, WITHOUT WORKSHOPS AND QUESTIONNAIRES

6-LEVEL BUSINESS PROCESS HIERARCHY ...

Level 6: 
Document 

types

Level 5: 
Transactions

Level 4:
Processes

Level 3:
Process groups

Level 2:
Core business 

processes

Level 1: 
Company 
divisions

Materials 
Management

Purchasing Purchase Orders
Purchase Order 

Maintenance ME21N - Create 
Purchase Order

NB - Purchase 
requisition

Documents: 53.971

XB - E-catalog order 
request

Documents: 34.253

UB - Stock transfer 
order

Documents:
16.372

ME22 / ME22N -
Change 

Purchase Order

ME23 / ME23N -
Display Purchase 

Order

Purchase Order 
Monitoring

Purchase Order 
Release Process

Purchase 
Requisitions

Inventory 
Management

Invoice 
Verification

External Services

... INCL. USAGE DATA THROUGH AUTOMATIC MAPPING ALGORITHM!
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Example of "Order To Cash" 
usage analysis

A few typical transactions 
whose use raises questions

WEST TRAX BUCKET LIST 2024 FOR SAP CUSTOMERS
REPOSITORY OF SYSTEM USAGE IN JUST 1 DAY, WITHOUT WORKSHOPS AND QUESTIONNAIRES

190 order types available
Of which 53 used in the period 2 years

Of which 50 Z order types

VL01NVA01 VF01

Sales 

quota

Sales 

order

Ship-

ping
Delivery Picking

Post 

goods 

issue

Billing
Customer 

paymemt

VL01N VL02N

Change 

Order

VA02

VA01

Approx. 500,000 
dialogs per month

approx. 2,000,000 
dialogs per month

VA02

Change 

Order

0 dialogs ?

Z_Bill

Approx. 350,000 
dialogs per month

VF01

VL01N: approx. 300,000 dialogs
VL01: approx. 30,000 dialogs
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Upcoming mandatory e-invoicing

Use the checklist for the introduction of e-billing

WEST TRAX BUCKET LIST 2024 FOR SAP CUSTOMERS
UPCOMING E-INVOICING OBLIGATION / CHECKLIST
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End of maintenance for SAP ERP HCM

SAP has announced that regular maintenance support for the on-prem. SAP ERP HCM product will 
run until 2027 (with the option of extended support until 2030). Companies therefore need to 
rethink their long-term strategies.

Transition to SAP SuccessFactors 

SAP is increasingly relying on its cloud-based HCM solution, SAP SuccessFactors

WEST TRAX BUCKET LIST 2024 FOR SAP CUSTOMERS
SAP HCM / URGENT RECOMMENDATION FOR THE DEVELOPMENT OF AN SAP HCM STRATEGY
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WEST TRAX BUCKET LIST 2024 FOR SAP CUSTOMERS
SAP SOLUTION MANAGER END OF MAINTENANCE

Source: SAP
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Budget and 
project planning

Optimize
license costs

Secure investment
volume

Older SAP releases

Increase in 
maintenance costs

Cloud readiness 
test

Audit of the annual 
financial 

statements

Upcoming 
mandatory e-

invoicing

SAP HCM Strategy

SAP Solution 
Manager 

End of Life

WEST TRAX BUCKET LIST 2024 FOR SAP CUSTOMERS
THE TOP TOPICS FOR ALL SAP SYSTEMS AND CUSTOMERS
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UNCOVERING THE FULL SAP POTENTIAL
KPI ANALYZER PORTFOLIO

Strategic analyses

Process assessments

external 
IT provider

CEO

CÍO

CFOinternal IT

Process 
manager

Modernization

Re-standardization

Cost reduction

Assessment of the degree

of maturity 

Benchmarking

S/4HANA Assessment

Consolidation

Outsourcing

Upgrade

Financial processes

Order-to-Cash

Human Capital Management

Individual 

benchmarks

System comparisons

Process Mining

Agile master data

Actual state analysis

Performance

Custom code

Background Jobs
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NO TIME FOR TRANSPARENCY?
LOST SAVINGS IN THE CIO COST CENTER!

Savings in ongoing operations from >2,000 system analyses

without consideration of project, license or storage savings! 

Average realisable savings potential per year on the CIO cost centre per 
SAP ERP system by sector
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WEST TRAX IN THE SAP PARTNER ECOSYSTEM 
EXEMPLARY IMPLEMENTATION OF AN SAP MODERNIZATION

Interpretation 
and Preproject

Execution

Innovation to 
complement 

SAP

To-Be
SAP Landscape

Standard SAP

SAP RISE

Future Platforms

Clean core

BTP

Standard SAP

Custom Code &
Programs

Open Platforms

S/4HANA
SAP RISE

Standard SAP

As-Is
SAP Landscape

Interfaces

Enhancements

WD
JAVA

Classic DYNPRO

Heavily customized 
SAP Landscape

Programs

Non-Standard SAP

Custom ABAP
Programs

Custom UI

WD
ABAP

ECC

Full transparency on current 

landscape, identify gaps and 

potential in near real time, 

throughout the journey

Automated assessments, 

AI powered predictions, 

event driven monitoring

SAP Ecosystem

Fit/Gap

Advice

Project Partner 

Mapping

Analysis
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PART OF THE IBM/RED HAT MODERNIZATION FACTORY
EXEMPLARY IMPLEMENTATION OF AN SAP MODERNIZATION

Source: https://e3mag.com/en/universal-tools/

https://e3mag.com/en/universal-tools/
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WEST TRAX KPI ANALYZER
SAP 360° SYSTEM UTILIZATION IN 1 DAY - HOW DOES THAT WORK?

Configuration

Data extraction

Preparation West 
Trax

Analysis

Instruction on the 
use of the app

Presentation of 
results

Implementation of 
measures

Monitoring and 
control

Continuous 
improvement SAP 360° Spotcheck analyses

Per analysis, 3 months access

SAP 360° Deep Dive Analyses

Annual subscription

Optional coaching
Support

Coach

Results, derivations and prioritization 
of measures

R2A - Report (Results 2 Advise 
Report)
R2A - C-Level / Management 
Summary (Results 2 Advise 
Management Summary)

Interpretation of the analysis results
Key figures in the KPI Analyzer and the 
identification of best practices

Results and indications of possible 
measures
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SUMMARY OF BENEFITS
WE OFFER YOU ...

360° SAP facts per system in just 1 day

Scalability even with large system landscapes

"One single source of truth" for all project participants
(location-independent, internal and external, C-level, IT 
and specialist departments)

Reliable and prioritizable to-do's for all use cases

Reusability of the results (e.g. BPI, process mining, etc.)

 Faster project decisions

 Resilient business case

 Conservation of resources

 Verifiable cost reduction

 Risk minimization

 Faster future-proofing

Coaching as part of the analyses

Established partner in the SAP ecosystem
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Special conditions

10% on the analysis

50% crediting to the next higher 
analysis category within the first 
useful life

3 additional free months of app use

10 % on coaching

Free analysis of the optimization 
potential for xSuite topics

P2P processes

E-invoicing

WHAT CAN WE DO NEXT?
PROMOTION FOR ALL XSUITE ROADSHOW PARTICIPANTS

West Trax KPI Analyzer Spotcheck Analysis

West Trax Due Diligence Analysis

Offer form in the handout Analysis video with demo data

https://www.youtube.com/watch?v=RdT44LgZ4f4
https://www.youtube.com/watch?v=xJ6P5YcQaOQ
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CONTACT DETAILS
THANK YOU VERY MUCH

Amselweg 13

65623 Hahnstätten / Germany

Mobile +49 15566009156

E-mail rt@thonhofer-consulting.de

Web www.thonhofer-consulting.de

Robin Thonhofer
Partner
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scan!
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Carsten Müller
Partner
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